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Because of death or illness, there comes a time when most woodworkers (or his survivors) reach 
the point where they wish to dispose of their tools and wood stash.  Many times, they need help 
with the sale or gifting of these items.  To that end, these woodworkers (or survivors) may reach 
out to the Guild for help. One benefit of helping with the sale of tools is that Guild members can 
be first in line to purchase tools for their own use.   

This guidance sets forth how the Guild may go about providing the requested assistance. 
However, other approaches may be used to fit unique situations.  The request for assistance will 
likely fall within one of the following categories.  Embarking on assistance as described in #1 and 
2 below requires development of a plan, approved by the Board, and the appointment of a “point 
person.”  

1. An owner desires to donate all or most of an entire shop to the Guild.  In this 
instance, the President should designate a point person to interact with the owner.  This 
point person should inventory donated items and provide the owner with a receipt that 
lists the donated items, but without any assessment of value.  Once the donation is 
arranged, the point person can establish a sale price for each item (with help of other 
Guild members) and work with the owner to organize and conduct a “garage sale” event 
at the owner’s property.  The “garage sale” may be advertised on the Guild web site, an 
email blast may be sent to Guild members, and other appropriate communications may 
be used.  All proceeds of the sale shall be turned over to the Guild Treasurer for deposit 
in Guild bank account.  

2. An owner desires assistance in selling tools with proceeds to be retained by owner. 
In this instance, sale of tools shall be accomplished as in #1 above, except that all 
proceeds of the sale shall be delivered to owner at the conclusion of the “garage sale”. 
The point person should conduct adequate research to recommend prices, for example, 
search eBay.  The owner should be requested to sign an agreement (sample form 
attached) absolving the Guild of any responsibility for mis-pricing an item (important). The 
assistance that the Guild provides shall be a community service and shall not be 
undertaken for a fee or any other form of remuneration.  However, if the owner wishes to 
make a cash contribution to the Guild, such contribution will be accepted, and turned over 
to the Guild Treasurer for deposit in Guild bank account. Any unsold items should be 
disposed of by the owner.  

3. “Garage sales” usually end with items left unsold.  These unsold items can be left 
with the owner (if that is what owner desires) or the owner can donate the items to 
the Guild. If a donation is made, the point person will attempt to sell items at reduced 
prices, donate to a school shop or other non-profit, or dispose of the items in some other 
means. The point person shall make arrangements for the location of such items until 
they are disposed of, for example, leaving them with the owner for buyer pick-up, taking 
possession for subsequent disposal, or relocating to a donation point.  Any cash received 
shall be turned over to the Guild Treasurer for deposit in Guild bank account.  

4. The Guild may be contacted by an owner wanting to sell a few items. A preferred 
response should be to encourage the owner to advertise the items on the Guild website. 
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They can contact the Guild Vice President and Secretary through our website with 
information about the tools and pricing to have that posted.  Once posted, Guild members 
and the public are free to purchase the items directly from the owner.  The Guild is not 
set up to manage the selling of tools from an owner’s location over a period of time.         
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AGREEMENT FOR ASSISTANCE WITH A SALE OF OWNER’S WOODWORKING TOOLS 
 

 
I, ______________________, (hereinafter “Owner”) and the Woodworkers Guild of 
Georgia, Inc. (hereinafter the “Guild”) agree as follows: 
 
(1) Owner is the lawful owner of the tools, equipment and other miscellaneous items as 
recited on an “Inventory” which will be prepared at a later date and initialed by Owner 
and Guild;  
 
(2) Owner authorizes the Guild to sell those items that will be recited on the Inventory 
for a good faith amount of monetary value as determined by the Guild; 
 
(3) Owner and the Guild agree that the monetary proceeds from the sale of any items 
recited on the inventory shall go to the Owner; and further agree that any items recited 
on the inventory which are not sold will be returned to the Owner, except as noted 
below; and 
 
(4) Owner hereby acknowledges the assigned monetary value as later determined will 
be made in good faith as a public service by members of the Guild with no monetary 
compensation to be paid to the Guild, and with this in mind Owner agrees to such 
monetary value as later determined and holds the Guild, its Officers and Directors, 
harmless as to the assigned monetary value as later determined and sold by the Guild 
on behalf of the Owner. 
 
(5) _______ By initialing here, Owner agrees that any unsold items at the conclusion of 
the sale will be donated to the Guild for subsequent sale to benefit the Guild.  Any 
exceptions to this provision are listed at the bottom of this sheet (or attached). 
 
 
 
Date: _________ __________________________ Owner 
 
 
 
Date: _________ By: _______________________ Woodworkers Guild of Georgia, Inc. 
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Tool Sale Lessons Learned 

From picnic/tool sale in June 2019 

• Long term storage prior to a Guild sales event needs careful planning when accepting 

donations of tools to be sold at a future time for the Guild’s benefit. Should we rent a 

storage unit or is someone willing to accept the inconvenience in their personal 

shop? 

• Plan carefully for parking at picnic events.  For tool sales, if there are restrictions on 

local parking in the neighborhood, signage should be planned for the event. 

• A social event like a picnic may help with attendance and therefore sales outcomes. 

• Lots of publicity with multiple outlets and social media platforms is necessary to 

maximize traffic at tool sale events that the Guild operates for others.  However, 

private owners (usually widows) may place restrictions on this in concern for safety 

after the event. 

• Need to execute a plan to register ALL guests and capture their email address & 

phone number at tool sale events. 

• Need an event postmortem to capture lessons learned. 

• Need a plan to dispose of unsold items after a sale.  Options are controlled by owner 

(whether WWG or private owner) and widows are not likely to commit until they see 

what’s left. 

• Guild Members should wear their name badges. 

• Directional neighborhood signs are helpful. We already have these (3 each.) 

• Need safety plan for possible children who might attend picnic.   

• Cashier needs paper and coin money for change making.  Pricing everything as 

whole dollars eliminates the need for coins. 

• Designate one or two line tenders to assist the cashier in check out.  

• Plan vehicle access for removal of large tools on sale day.  

• Monitor sale start time on sale day and have a designated “gate” where buyers line 

up as supervised by a sale assistant to avoid early bird buyers before sale starts. 

• Guild members who wish to assist on sale day should preferably have worked on sale 

set up and not be early buyers.  This is a must because only they know the 

inventory. 

• It has been suggested that we designate a date and time for Guild members to have 

early buying opportunities. Perhaps a good idea, but the downside is cherry-picking 

the inventory will diminish the “draw” for buyers on sale day. 

• Registration of sale attendees should include capturing the same info on each buyer.  

This is more manageable for a picnic event where we have greater staffing and 

control. 

• It is difficult to plan for when during the sale prices will be cut.  This is an ad hoc 

decision based on traffic. 

• Price items to sell and shun any buyer who tries to negotiate to cut price. (Any such 

decision shall be made only by the sale manager.  Perhaps a sign stating that prices 

are not negotiable might be helpful, however that must align with the actions taken 

later in the date to cut prices. 

• Advertisements for the sale should include the phrase "Moving or loading 

large/heavy items is the responsibility of the buyer, not our staff. Very limited help 

will be available for such moving or loading."  Similar warning signs should be posted 

on the sale site. 

 


